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TO: ALL MPS AND PEERS 
Dear Colleagues, 
 

Next steps for Military drawdown in Afghanistan 

Given today’s debate, I wanted to update you on our drawdown and the 
important work the Government is doing to evacuate those who supported the 
UK’s mission in Afghanistan by working for and alongside the UK Armed Forces 
and other Government Departments over the past 20 years.    

Drawdown plans 

Last Thursday I authorised the deployment of approximately 600 additional 
troops, as part of the next phase of the Afghanistan drawdown known as 
Operation Pitting. These personnel have augmented approximately 200 
military personnel already in country and wider Government personnel. This is 
to enable the safe evacuation of such large numbers of people: our entitled 
personnel, and those who have served alongside the UK over the last 20 years 
to whom we owe such a commitment. Initial elements of military personnel 
arrived over the weekend and include logistics experts, medical support staff, 
and air movement specialists, with force protection provided by 16 Air Assault 
Brigade and the HQ elements from our Joint Forces Headquarters. 

Over the weekend, the security situation deteriorated further. In response, we 
have deployed a force protection team to Afghanistan and moved the British 
Embassy to ensure the safety of our people. The Government’s top priority 
remains to deliver on our obligations to British nationals, and those who have 
helped us, and get them out as fast as we can. Whilst we have reduced our 
diplomatic presence, UK Government staff continue to work from Kabul Airport 
to provide assistance to British nationals and Afghans eligible for relocation.  

The task is large.  We envisage there could around 5,000 personnel, made up 
of Afghans, British Passport holders and HM government workers to evacuate. 
We have a finite window of time with our assets in place and we will do 
everything we can to maximise this opportunity. With the Taliban now in Kabul, 
plans have been accelerated, but thanks to the excellent work of our Armed 
Forces, we have a mature plan in place.  I will of course keep the security 
situation under constant review and if needs be, take further steps.  

You have all seen the heart wrenching scenes from Kabul International Airport.  
The UK Armed Forces are ensuring the safety and security of our personnel at 



the Airport who are conducting critical work to evacuate the vulnerable in such 
challenging circumstances.  We are working alongside our partners to ensure 
the safe operation of military flights and as you would expect, contingency plans 
remain in place.  

Afghan Relocations and Assistance Policy (ARAP) 

The Afghan Relocations and Assistance Policy (ARAP) was developed last 
autumn, approved by the National Security Council in the New Year and came 
into effect on 1 April.  It subsumed the two previous schemes, under which we 
had relocated almost 1,400 people since 2014.   

ARAP is the relocation pathway for current or former Locally Employed 
Staff, reflecting the Government’s strong commitment to fulfilling our moral 
obligation to those whose lives are at risk for having supported the UK’s mission 
in Afghanistan.  Among other things, the scheme provides: 

• Automatic relocation to all current and former directly employed Locally 
Employed Staff who served in “exposed meaningful enabling roles” – 
important work that directly supported operations and exposed them to 
public recognition and hence risk of reprisals, such as patrol interpreters.  

• Approval, under Ministerial authority, for special cases to be relocated, 
particularly Afghan partners with whom we worked operationally in high 
risk roles and to whom we gave specialist training.  

• The scheme originally excluded those dismissed from service, but with 
cross Government support I directed in May that it should include those 
dismissed for less serious offences.  I am personally reviewing all 
decisions made by officials to confirm that we are only excluding those 
who committed criminal offences or serious security or disciplinary issues 
that placed our forces at risk. 

• We have also expanded the offer to include relocation to contracted 
interpreters who supported military operations. Contracted interpreters 
for the British Embassy in Kabul are now also included.   

• The Home Secretary is also changing the Immigration Rules to enable 
ARAP eligible people who have already left Afghanistan to apply to 
relocate to the UK from a third country, and has published updated 
guidance on how additional cohorts of family members can come to the 
UK alongside the principal applicant. 

So far, 2052 ARAP eligible persons have been flown from Afghanistan on 
MOD-chartered commercial flights, with a further 2,000 Afghan applications 
completed and many more being processed. 



But we must and are doing more. We are committed to relocating many more 
eligible people as soon as possible. Reflecting the threat, this weekend the 
Home Secretary has allowed applicants who have been biometrically screened 
to return with the remainder of case work to be completed in the UK, and to 
remove the need for applicants to have an Afghan passport. 

Across Government we have improved processes and greatly expanded our 
capacity to process enquiries about eligibility, conduct biometric enrolment, and 
run security checks quickly. These checks are vital to ensure we keep the 
people of the UK safe. Eligible ARAP will are being boarded on to military flights 
for evacuation. The UK side of the pipeline is on standby to receive arrivals.  

Further guidance on the ARAP eligibility criteria can be found here and 
colleagues should direct ARAP entitled personnel with enquiries to 
LocalStaff-Afghanistan@mod.gov.uk. The Foreign Secretary has written 
to colleagues with contact points for British Nationals and people eligible 
under other relocation schemes and the Home Secretary is writing with 
details on the longer-term Afghan Citizens’ Resettlement Scheme. 

When people are relocated under the ARAP reach the UK they are taken to a 
quarantine hotel, where they are provided with medical, welfare and other 
support, and offered COVID vaccinations.  Under normal circumstances they 
would then be taken to their permanent home by local authority caseworkers 
and given help to access public services and integrate into the local community.  
Most of those relocated so far have been matched in this way, but the volume 
and pace of the process means that many are being taken to hotel 
accommodation where they will be supported until permanent homes become 
available.  The Government is exceptionally grateful for the support being 
provided by local authorities, but we need more homes, especially larger ones, 
as quickly as they can be made available, and other help to allow them quickly 
to build new lives in the UK.  Any support you can find in your own local 
authorities would be greatly received.    

The Foreign Secretary, Home Secretary and I are sincerely grateful to our 
Parliamentary colleagues and officials across Government for what they are 
doing to support the unprecedented scale and pace of this activity.   

Yours sincerely, 

 
THE RT HON BEN WALLACE MP 


