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Gallows Corner Flyover Works

6 July 2026

I 'am writing following recent meetings I have held with seniot leaders from TfL and
Bssex & Suffolk Water (ESW) about the Gallows Cotner project in my constituency. This
follows my previous correspondence asking that you take a personal interest in the
significant difficulties that ongoing delays are causing local residents and businesses, and
to set out what action you intended to take in response.

When I last wrote to you earlier this year, the project was already months behind schedule
and TfL could provide only vague assurances about a completion date, revealed only after
persistent questioning by my office. Regrettably, more than a year has now passed since
work began, despite TfL originally indicating that the project would be completed by
September 2025.

For the past year, residents and businesses actoss my constituency and Havering have
endured severe disruption, wasted time and significant financial hardship. Any confidence
that remained in TfL's ability to deliver this scheme effectively has now been eroded.

My recent meetings have raised serious questions about TfL's planning, decision-making
and stewardship of public money. These issues require full transparency if public
confidence is to be restored.

My understanding is that ESW had not intended to replace the watet main beneath
Gallows Corner and did so only at TfL's request as patt of the widet flyover replacement.
I further understand that ESW cannot refuse such requests. However, from the outset,
ESW warned TfL that replacing this section of water main would be an exceptionally
complex engineering task because of its numerous joints and bends and the need to work
around existing infrastructure that could not be fully surveyed before construction began.
If that understanding is correct, it raises setious questions as to whether TfL's original
completion timetable was ever realistic and whether a thorough enough review of
potential costs was undertaken, particulatly given TfL is responsible for meeting the
majority of the costs associated with the water main replacement and the delays arising
from that work.
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Given the scale and duration of these works, the cost of replacing the water main must
now rival, if not exceed, the cost of replacing the flyover itself. Those resources could
have been invested in 2 more ambitious scheme that increased road capacity rather than a
like-for-like replacement, or in other much-needed transport improvements across outer
London, including proposals I have previously raised such as investment in Hornchurch
and Upminster Bridge stations and improved north-south bus connections. Instead,
substantial public funds have been consumed by the replacement of underground
infrastructure while the opportunity to deliver wider transport improvements has been
lost.

I therefore seck answers to the following questions concerning TfL's decision-making,

project management and use of public money. Please treat this section of my letter as a
request under the Freedom of Information Act:

1. When did TfL first approach ESW regarding the replacement or diversion of the
water main beneath Gallows Corner?

. What response did ESW provide?

. What was TfL's original budget for the water main replacement?

. What is the current projected cost?
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. Has TfL. sought any additional funding from the Department for Transpott to
meet these costs, given that Gallows Corner is funded through the Major Road
Network Programme?

6. I understand that the DfT paused the release of project funding while the new
government review capital work. What additional pressure did this place on the
project timetable?

7. What completion timetable did TfL originally agree with ESW for the water main
works?

8. Why did TfL conclude that replacement of the existing water main was necessary
rather than allowing it to remain in situ?

9. Given that the decision to reopen the flyover rests with TfL, what is TfL's current
expected reopening date following completion of ESW's repairs and testing?

10. Are the TfL teams responsible for the planned A13 Lodge Avenue flyover
replacement working closely with those managing Gallows Corner to ensure that
lessons are fully incorporated, —particulatly in relation to managing existing
underground infrastructure?

11. What representations have you personally made to the Valuation Office Agency
regarding business rates relief for affected businesses?

12. What support has your office offered to Haveting Council in responding to the
impact of these works on residents and businesses?

13. Have you personally attended or chaited any meetings concerning the Gallows

Corner project? If so, on what dates and what decisions were taken?



Given the scale and duration of the disruption experienced by my constituents, TfL must
now demonstrate far greater transparency, provide clear answers to the public and show
that meaningful lessons have been learned before embarking on major schemes such as
the planned replacement of the A13 Lodge Avenue flyover. As the elected politician with
sole responsibility for TfL, the millions spent on Gallows Cotner will impact the
organisation's ability to invest in other projects and therefore this is also a matter of city-
wide interest.

I'look forward to receiving your response.
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